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Hoops World Elite — Strive to Excel

The following handbook outlines the policies and procedures of the Hoops World Elite
(WE) basketball organization. It defines how our teams operate and is a reference for
parents, players, and coaches during the season and beyond.

For Hoops World Elite, we use the acronym WE, rather than HWE, to reflect our team
focus. WE are in this journey together. As the parable states, it takes a village to raise a
child.

1.0 Hoops World Elite Overview

1.1 Introduction

Thank you for your interest in the Hoops World Elite team. WE know there many
options when selecting a basketball team. WE look forward to you experiencing the joy,
growth, and competitive spirit of our teams. WE hope that our unrivaled
professionalism and knowledge will make your journey through the world of

competitive youth basketball an experience that lasts a lifetime.

The handbook details WE'’s policies and procedures and how our coaching staff
operate. The handbook is a resource and reference for players, parents, and coaches
during the season. Since all players, coaches, and parents are required to consent in
writing to these policies for the current season, it is imperative that you read and
understand the handbook thoroughly.

1.2 Mission, Vision, Values

Our vision of youth basketball is one where players strive to excel, mutual respect
reigns, clear communication permeates, professionalism is the expectation, and fun

dominates.

Certified coaches lead our teams in training and preparing players for their next level.
Engaged parents support and encourage their children to reach further. Dedicated

players embrace the grind of practice and our values: STRIVE.



Our core values Sacrifice, Trust, Relentless, Intensity, Vision, and Excellence (STRIVE).

Sacrifice

Trust

Relentless

Vision

Integrity

Excellence

The journey is hard and won over years. For those willing to

sacrifice and embrace the grind, the best version of yourself awaits.

There is a purpose to each practice and coaches” decision. Trust the
process, as we trust the player to execute. Trust wins

championships.

Hustle and determination take no talent, yet it is a talent itself. Be

relentless on every possession, every practice, and every game.

Achievement requires goal setting. Victory requires seeing the play

before it happens. Define your vision then execute to realize it.

There will be many distractions and unfair plays. Integrity ensures
that we practice and play to the best of our abilities and are leaders
everywhere. It is what we do alone that lets us shine on the court
under the lights.

How you do anything is how you do everything. Greatness
requires attention to detail, practice, and understanding. Excellence

is the baseline.

1.3 Methods of Communication

Email: admin@hoopsworldelite.com - for general & logistical questions & info

Website: www.hoopsworldelite.com

Instagram: @hoopsworldelite

Facebook: www.facebook.com/hoopsworldelite



2.0 Club Philosophy

At Hoops World Elite, we believe competitive basketball is a powerful platform to
instill life lessons that extend far beyond the court. Our mission is grounded in the
STRIVE values —Sacrifice, Trust, Relentless effort, Integrity, Vision, and Excellence
— which guide every decision we make and every practice we lead.

We believe that sacrifice and discipline are essential to building fundamentally sound,
team-oriented players. Through a European-style emphasis on ball movement, defense,
and unselfish play, we focus on trusting the process and closing talent gaps through
development, not shortcuts.

We define success not by trophies, but by progress: our players reaching their full
potential in high school, college, and beyond. That journey requires a relentless work
ethic, integrity in competition, and a clear vision of long-term growth.

We are a competitive program built for players and families ready to give their best.
Those seeking a purely recreational experience may find better alignment elsewhere. At
Hoops World Elite, we don’t just build basketball players: we build leaders who
STRIVE.

2.1 Progress Not Trophies

WE welcome committed players who are willing to embrace the grind. WE play the
long game. Children develop at different times and speeds. Development matters more
than medals. A player improving their left hand, understanding spacing, or locking in
on defense counts more than a final score. We don’t recruit. We don’t travel for show.
Our high school players travel for college exposure; middle school travel only if
schedules and families allow.

Example: Your 12-year-old doesn’t make a game-winning shot. But she ran the offense,
rebounded, and stayed composed. That’s success.



2.2 We Are Competitive, Not Recreational

WE compete to win. Teams are limited to 10 players, and each player will play each
game. The amount of playing time is earned in practice and during games by
demonstrating our core

values (STRIVE) and through execution of the game plan. We reward those who
prepare, compete, and uphold our values. If you want guaranteed minutes, this isn’t the
right fit.

Example: A player who dives for loose balls, helps on defense, and leads warmups may
play more than a higher scorer who skips drills.

2.3 Coaching

WE’s foundation is certified coaches focused on the fundamentals and team-orientated
basketball. Our coaches are teachers first, certified (NFHS), licensed (USA Basketball or
AAU), and trained (Coaching Academies). They attend national clinics and bring elite
instruction to our players. Every coach is accountable, communicative, committed to
teaching team-first basketball, and most critically, passionate for teaching basketball.

Example: A coach who benches a player for not rotating on defense isn’t punishing them.
Theyre preparing them.

2.4 Winning vs. Success

We play to win every game, yet success is measured in the details. The game score is
one of many indicators of success for our players and teams. We define success as our
players learning and implementing the values in STRIVE, which are constantly
emphasized in practices and games.

Example: A game is lost, but the team executes a press break they struggled with. That’s
winning the bigger game.

The ball stop bouncing for basketball players at some point: WE know if they STRIVE,
they will be prepared for that moment.



Sacrifice

Trust

Relentless

Integrity

Vision

Excellence

Our goal is a culture of accountability where players, coaches and
parents understand the sacrifice necessary to compete at the
highest levels. Self-improvement is a never-ending journey that
requires sacrificing time to hone their craft of basketball. Learning

and growth never stop.

Teamwork means working with others to achieve a common goal
(e.g., a championship). Coachable players must trust that the coach
has their and the team’s best interest in mind when practicing and
playing. Players trust their teammates to execute on their role as

they execute on their own.

Learning to compete is critical to success. Nothing in the world is
given and everything is earned through effort. Toughness and the
resolve to get up after being knocked down ensure that players can
weather the bad days that accompany the good days. Relentless
effort and a positive attitude are the controllable variables in an

uncertain game.

Neither life, nor basketball is easy. Players will face choices. Our
values guide our players to ensure when the pressure of decisions
arrive, they know that they are prepared with the principles to

decide well.

Our vision is a culture where the game is fun. They will be difficult
times, yet our players have the vision to see the learning moment
when they occur. Crucially, they know that enjoyable times are
ahead because their vision permits them to see the fruits of their

hard-earned effort.

Perfection is unattainable. Our mission is to instill the discipline to
execute to their best of their ability, which is all they control. Ignore
the uncontrollable, forget the past, and master the moment.

Excellence awaits those who focus on the task at hand.



3.0 Membership Process

We welcome committed, intermediate to advanced players. Teams are built by age,
skill, and location, not politics. Gym space and coach quality determine offerings. WE
reserve the right to modify the team offerings at any time.

There are two six-month seasons in the program.

e The first runs September through February with tryout in August.
e The second season runs March through August with tryouts in February.

The latter season add varsity teams to the mix as the finish their high school
season.

3.1 Team Membership

WE offer a comprehensive player development experience that includes the
tfollowing:

e Team practices (twice weekly during the season)

e League and tournament games (a least one tournament a month)
e Individual skill development opportunities at clinics

e Access to virtual training apps

e Game film and game stats (when possible)

e Social media exposure through our channels

e College recruiting guidance is available for high school players

Example: Your 9th grader gets a highlight reel with stats to share with high school coaches.

Gear packages are separate from the membership and come at an additional cost. The
gear package includes the following:

e Jersey and shorts (may be home and away or reversible)
e Reversible practice jersey
e Shooting Top or warmup



Parent and Supporter gear is available for sale during the season at an additional cost.

3.2 Team Structure

We focus on middle school and high school (spring and summer season)
programs, and WE field teams at the following levels (depending upon player

and coach availability).

@ Team Levels

Our focus on eight players per team ensures that each player receives sufficient
live practice time and an opportunity to compete to start. Typically, teams will

practice together based on their team level (e.g., Select: 12U & 13U).

We aim for one team per age group, ideally with eight players. There are only so
many committed players and coaches available, and our preference is not to

dilute the experience for players.

Example: If two teams form at 13U, they're based on maturity and skill, not favoritism.

HOOPS World Elite Policies and Procedures



3.3 Tryouts

Our website and social media presence will host the time and location of all
our team tryouts. There are two tryout sessions per division, grade, and
location. It is highly encouraged that players attend both sessions to ensure a
robust evaluation for their team placement. Each session is about 90 minutes;

thus, the drills and scrimmages are fast paced to maximize the player’s time.

Example: A player who has a poor first day but shines the second shows resilience — we
notice.

3.4 Team Selection

3.4.1 Notification Process

WE will send an email with initial offers no later than 48 hours after the second tryout.
The email will include initial thoughts on the player’s level and the next steps to take.

Note: WE will use the email that your used to register your child for the tryout. If you do
not receive and email, search your email junk folder or contact the location director.

Once the offer email is received, the player has 24 hours to confirm their participation
by making payment.

We expect the player is ready to accept the spot immediately when offered a place for
the entire season (6-months).

If WE do not receive confirmation from a selected player within the 24-hour
period, we will attempt to reach that player by phone or other means. If WE are
unable to reach the player within a reasonable time, them the spot will be offered

to the next player on the list. We do not chase players (or parents).



3.4.3 Acceptance and Declining a Spot

If you're not ready to commit, let us know early. Once accepted, no refunds are granted
outside of injury. The parents then have 72 hours to acknowledge our "Policies and
Procedures Handbook" (The Handbook) and purchase their team membership as
well as their team gear. If these actions do not occur, it may result in the forfeiture
of that player's position on the team.

A parent’s acknowledgement of The Handbook and payment of the membership fee
signifies final acceptance of policies and the financial commitment for the entire season
fee, regardless of the payment plan.

After final acceptance, no refunds or stop payments are given for any reason, except
those situations covered in our injury policy.

3.4.4 Options for Players Who Do Not Make a Team

WE have a Skill Development Membership that is offered when a player is not selected
for a team. This membership enables the player to attend skills session and limited
practices with a team (skill level appropriate); thus, providing an opportunity to
develop their skills, which may open a door to a future WE team.

Example: A cut player joins clinics, works hard, and makes the team next season.

If an opening occurs during the season (i.e., player injury), we will go to the skill
development program to find a replacement player.



4. Financial Investment
4.1 Value of Investment

We believe in investing in long-term growth, not short-term gain. Our program fees
reflect expert coaching, elite competition, and a comprehensive development pathway.
STRIVE means doing things with purpose—our cost structure supports small teams,
focused practices, and elite programming that align with our vision of excellence for
every athlete.

4.2 Payment Options

We offer flexible, reliable ways to fulfill your financial commitment:

o Pay in Full: One-time payment upon acceptance.
e Monthly Plan: Auto-pay required. This is a convenience, not tied to the number
of practices or tournaments each month.

Note: We do not accept cash or checks.
4.3 Sibling Discount

Families who make the sacrifice of enrolling multiple players may be eligible for a
sibling discount. Contact us at admin@hoopsworldelite.com to explore options.

4.4 Late Payment Policy

We expect families to honor their commitments. Payments over 5 days late restrict
player participation. At 60 days overdue, players may be removed from teams.
Communication is key —reach out early so we can work together.

4.5 Refund Policy

We invest in our players and coaches upfront, and we ask you to do the same.

» No refunds except for injury with a doctor’s note (see 4.5.1).
e Mid-season cancellation requires a replacement and a 25% cancellation fee.



4.5.1 Injury Policy

If a player is injured and expected to miss more than four weeks, future payments may
be paused with a doctor’s note. Refunds for prior payments will not be issued.

4.5.2 Cancellation Policy

In rare, approved situations, families may cancel if a replacement player is found. A
25% fee on the remaining balance applies. Players who voluntarily leave are responsible
for payment until replaced.

4.5.3 Public Health Emergency

In the event of a public health emergency, in-person activities may pause and pivot to
virtual training. Payments will continue. STRIVE means we stay relentless in
developing our athletes, no matter the circumstance.

4.6 Additional Dues

4.6.1 Team Gear Package

All players are required to purchase the team gear package. No exchanges or refunds.

4.6.2 Tournament Admission

Spectators are responsible for tournament entry fees, which vary and are set by event
organizers. Most tournaments also have parking fees that vary by location.

4.6.3 Travel & Hotels

For out-of-town events, families are responsible for their own lodging.
STRIVE in Financial Responsibility

o Sacrifice means budgeting to supports your athlete’s growth.

o Trust that your investment goes to coaching, programming, and development.
» Be Relentless in honoring your financial plan.

e Maintain Integrity in communication if challenges arise.

» Keep a Vision for the return on your investment.

» Expect Excellence — because we do.



5. Practice & Tournament Expectations
5.0 Attendance and Team Commitment

Basketball is a team sport that thrives on trust, effort, and repetition. Every practice and
game are a chance to build team chemistry, refine skills, and compete at a high level.
We expect all players to honor their commitment by showing up ready to work and
give their best.

5.1 Select and Elite (Grades 6-9)

5.1.1 Team Practices & Training (Relentless & Vision)

During spring/summer, players are expected to attend two 1-1.5 hour practices each
week. These sessions run from March/April through June/July and typically occur
between 5-9pm, Monday-Thursday. Consistency and punctuality show relentless
commitment and respect for the team’s vision.

In the fall/winter, optional skill workouts are offered weekly. Players are encouraged to
attend regularly to sharpen their game and demonstrate personal accountability.

5.1.2 Tournaments & Leagues (Trust & Sacrifice)

Select and Elite teams compete in weekend tournaments and/or leagues. Game
attendance is mandatory. Tournaments typically span Friday evenings through
Sundays, though some are Saturday-only. Your presence is part of the team’s trust and
chemistry.

5.1.3 Clinics & Camps (Excellence & Opportunity)

Membership includes unlimited access to in-person clinics and camps (city-specific).
First come, first serve registration is required. These opportunities are part of our
excellence standard —maximize them.



5.2 High School (Grades 10-11)

5.2.1 Team Practices & Training (Relentless & Vision)

In spring/summer, players are expected at two 1.5-hour practices weekly from
March/April to June/July. Practices occur Monday-Thursday, typically between 6—
10pm. Teams take a 2—4 week break mid-season for school team obligations.

Fall/winter focuses on optional weekly skill workouts. Players are encouraged to stay
engaged and consistent.

5.2.2 Tournaments & Leagues (Excellence & Trust)

High school teams play in competitive weekend tournaments or leagues. Attendance is
mandatory. Participation in these events is a core part of demonstrating trust and
commitment to team excellence.

5.2.3 Clinics & Camps

All clinics and camps are included. Registration is required and space may be limited.
Take advantage of every chance to improve.

5.2.4 Showcase Events

Some HS teams may participate in showcase events for college exposure. This may
require missing school. Advance notice will be provided to support appropriate
planning. Travel costs are not included in membership.

5.2.5 Sports Recruits Platform

Each HS membership includes access to Sports Recruits—providing tools for player
promotion, film storage, and college coach outreach.

5.3 Additional Competition Policies (Integrity & Responsibility)

5.3.1 Eligibility Paperwork

All players must provide a copy of their birth certificate and report card prior to the
first tournament. Coaches will manage this documentation.



5.3.2 Travel Costs

Families are responsible for their player’s transportation and lodging. Discounted hotel
blocks are usually available. It is each family’s responsibility to reserve and pay for
lodging.

STRIVE in Practice & Competition

o Sacrifice your time and energy to be present and dependable.
e Build Trust by showing up and working hard.

e Be Relentless in your commitment to improve.

e Lead with Integrity in how you train and represent your team.
» Keep a Vision for your long-term growth.

» Aim for Excellence in every drill, scrimmage, and game.



6. Parent & Family Expectations

Being part of Hoops World Elite means more than attending games—it means living
our STRIVE values. We ask every family to commit to creating an environment where
young athletes grow on and off the court. Here's what that looks like:

6.1 Our Role as Parents

We support our children by making sacrifices—of time, energy, and sometimes
convenience —to help them succeed. We trust the process and trust our coaches. That
means we cheer loudly but coach never, and we model respectful behavior to players,
referees, coaches, and other families.

Example: After a tough loss, you encourage your player to reflect on what they learned,
instead of questioning coaching decisions from the sidelines.

6.2 Commitment in Action

We do our part to ensure players arrive prepared, on time, and focused. We pay dues
promptly, commit to the full season, and do our best to be present. We stay relentless in
our support even when results are uneven, because we have the vision to see the big
picture —long-term growth over short-term frustration.

Example: You rearrange your weekend to ensure your child doesn’t miss practice
because you value their role on the team and what it teaches them about responsibility.

6.3 Positive Conduct

We never yell at referees, question coaches in the moment, or disparage players—our
own or others'. We observe the 24-hour rule before initiating sensitive conversations.
We recognize that our behavior reflects our values and impacts our child’s experience.

Example: You re frustrated about your child’s playing time but wait 24 hours before
emailing the coach, seeking a solution, not a confrontation.

6.4 Communication Process

Open, respectful communication is encouraged. If your child has concerns, they speak
to the coach first. If needed, a family meeting is scheduled —with no game-day
discussions. We resolve issues in private, not through group chats or sideline gossip.



Process:

Player speaks with coach.
If unresolved, family sets a meeting with the coach.
Still unresolved? Director joins a scheduled call.

Ll .

All outcomes remain confidential and final.
STRIVE Reminders for Parents

» Sacrifice your own expectations for your child’s development.

e Trust the coach’s vision.

» Be Relentless in your support.

e Model Integrity in your words and actions.

o Keep Vision for the long game, not the weekend scoreboard.

e Pursue Excellence by being the teammate your child needs you to be.

When we STRIVE together, our players thrive.



7.0 Player Expectations

At Hoops World Elite, we expect every player to embody our STRIVE values—Sacrifice,
Trust, Relentlessness, Integrity, Vision, and Excellence—on and off the court. Players are
expected to show up on time, work hard, be coachable, support their teammates, and
consistently give their best effort. Respect for coaches, officials, opponents, and the
game is non-negotiable. Our athletes commit not just to playing the game, but to

growing as teammates, leaders, and individuals.

7.1 Player Code of Conduct

As a player representing the HOOPS World Elite, I will strive to act in accordance with the core
values that follow:

Sacrifice — I will dedicate myself to improving, knowing that success demands
hard choices and daily commitment. I will prioritize the team and my growth
over distractions or convenience.

Trust — I will respect my coaches, teammates, and the process. I will be honest,
reliable, and support others. Trust is earned through consistent action.

Relentless — I will compete with heart and never quit, regardless of the score or
circumstance. I will bring energy, toughness, and resilience to every moment on
and off the court.

Integrity — I will act with honor, own my mistakes, and make decisions based on
our values. I will treat others with fairness and represent the team with dignity.

Vision — I will stay focused on the long-term journey, not just short-term wins. I
will recognize challenges as opportunities and view every rep as progress
toward my goals.

Excellence — I will pursue my personal best in all areas—preparation, attitude,
performance, and behavior. I will strive to leave everything better than I found it.



7.2 Discipline — Living STRIVE When It's Hard

When mistakes happen, we coach through them —but behavior has consequences:

o Technical foul: Sit and reflect.
e Ejection: Suspended for the remainder of the tournament.
e Repeated violations: May result in review, parent meeting, or dismissal.

Example: A player receives a technical for taunting. They sit, take ownership, apologize to
teammates, and earn back trust through conduct that reflects STRIVE.

7.3 Communication — Speak With STRIVE

Players are encouraged to initiate respectful, solution-focused conversations with
coaches. This should happen:

e Outside of games or practices.
o With honesty, humility, and maturity.
» With a goal of learning and improving.

Example: A player wonders about their role. They schedule time with the coach, come
prepared with questions, and leave with a growth plan —not excuses.

8. Three-Strike Policy

We hold our players and families to the highest standards because STRIVE isn’t just
what we teach: it's how we live. Mistakes are part of growth, but repeated violations of
the Code of Conduct compromise our culture. Here’s how we address them:

8.1 First Violation - A Moment to Reflect

You'll receive a verbal or written warning within 24 hours. This is your opportunity to
reflect and self-correct. Like any player missing a screen or blowing a defensive
assignment, we expect ownership and course correction. STRIVE means showing
humility and making it right.



8.2 Second Violation — Pause and Reset

You'll be suspended from all team activities for the remainder of the tournament - and
the next one. This includes players, parents, or coaches. If a parent under suspension
attends a game, their child may not play.

Why? Because we are relentless about protecting team culture and trust. This is a
chance to recommit, not step away.

8.3 Third Violation — Accountability With Vision

A third violation of any type results in expulsion from the program. We make no
exceptions. Families will be informed within 24 hours and removed from all team
activities.

Excellence means upholding standards, even when it's hard. Just as we expect players
to give their best, we expect families to model respect, discipline, and vision.

Example: A parent repeatedly argues with referees despite multiple conversations. On
the third incident, they re removed from the program. Their child’s spot is given to a
family aligned with our values.

STRIVE is more than a motto—it’s a way of being. Accountability is a team effort.

9.0 Risk Management.

9.1 Insurance Policy

All club members are required to have accidental/medical insurance that will cover

them in the event of injury or illness.

9.3 Safety Policies and Procedures

At Hoops World Elite, the safety and well-being of every player, coach, and family
member is our top priority. Our safety standards reflect not only our legal obligations
under California law, but also the STRIVE values that define our culture: Sacrifice,
Trust, Relentless, Integrity, Vision, and Excellence.



9.3.1 Integrity & Trust in All Interactions

Coaches and directors will never be alone with a player in a non-public setting
(e.g., cars, hotel rooms, locker rooms). This protects both the adult and the
player, building trust and accountability.

Verbal, physical, or sexual abuse of any kind is strictly prohibited and will
result in immediate removal from the program and, if necessary, legal action. We
uphold a zero-tolerance policy.

Coaches and directors will not give gifts or money to players. Rewards are
earned through effort, not favoritism.

9.3.2 Boundaries Reflecting Excellence & Vision

WE staff will avoid fraternization with players in non-sanctioned settings. Our
focus is on mentorship, not friendship, to foster professionalism and growth.
Profanity is always prohibited. Our language should reflect the excellence and
respect we demand from each other.

9.3.3 Reporting & Response (Integrity & Responsibility)

If a player is ejected from a game, the coach must report the incident to a
director within 24 hours. Incidents will be reviewed fairly, and outcomes may
include warnings, suspensions, or permanent dismissal.

Any inappropriate behavior (verbal abuse, physical altercations, threats, etc.) by
players, coaches, or parents must be reported within 24 hours. We act swiftly to
investigate and uphold a safe environment for all.

9.3.4 Protecting Personal Privacy (Trust & Respect)

WE will never share or publish a player's personal contact information (phone
number, email, home address, etc.) without prior written consent from a parent
or guardian. Your trust is our responsibility.

9.4 Emergency Procedure

In any emergency, the safety and well-being of our players come first. The on-site coach

will immediately contact appropriate medical or protection authorities, ensuring a swift

and professional response. The coach will then notify the program director. Our goal is

to handle all emergencies with composure, care, and clarity.



9.5 Grounds for Club Membership Termination

Hoops World Elite is committed to creating a positive, respectful, and safe environment
for all. Termination of membership is considered only when an individual’s actions
violate our core values or undermine the safety or integrity of the program. Every effort
will be made to address issues constructively before reaching this step. The
organization reserves the right to terminate membership when it is in the best interest
of the team and community.

Players or families terminated due to violations of club policies will remain responsible
for any outstanding dues and will not be eligible for refunds. We take these decisions
seriously and act in alignment with our STRIVE values and California law.

9.6 Pandemic or Public Health Emergency

If in-person basketball activities are suspended due to a public health emergency,
Hoops World Elite will transition to a high-quality virtual training program to ensure
player development and team connection continues. We prioritize the health and safety
of our players, families, and staff while staying committed to providing consistent
support and structure.

No refunds will be issued during a mandated transition to virtual programming. This
approach honors the investments already made in staff, facilities, and technology, and
reflects our commitment to long-term growth even during challenging circumstances.

9.2 Release of Liability

As part of the registration process, all parents/guardians and coaches must
acknowledge that they have read and understood the Hoops World Elite Club Policies
and Procedures Manual and agree to the following release. This agreement aligns with
California Civil Code § 1668 and other relevant state law.



Release and Waiver

In consideration of participation in any Hoops World Elite (WE) event or program, I
voluntarily agree to assume all risks related to my child’s involvement in athletic
activities. I acknowledge the inherent risks of injury, illness, or property damage

associated with physical sports and accept responsibility on behalf of my child.

To the fullest extent permitted by California law, I, for myself, my child, and our heirs,
release and hold harmless Hoops World Elite and Intuitive Trends LLC — including its
directors, coaches, employees, volunteers, affiliates, and agents (“Released Parties”)—
from liability for any injury, illness (including but not limited to COVID-19), death,
property loss, or other damages incurred during WE events, except where such harm is

caused by gross negligence or willful misconduct.

Medical Authorization

I authorize WE staff and volunteers to act in their best judgment in the event of a
medical emergency involving my child. I understand that WE will make reasonable
efforts to contact me before taking any action. I accept responsibility for any associated

medical costs.

Media Release

I grant WE permission to use photographs, video, or audio recordings of my child for
training, promotional, and media purposes. These materials may be used on websites,
social media, or in print without further approval or compensation. I understand WE

will use these materials responsibly and aligned with the club’s mission and values.

Code of Conduct Compliance

By signing this waiver, I affirm that I have read and will comply with all STRIVE-based
codes of conduct for parents and players. I understand that failure to follow these
expectations may result in disciplinary actions, including suspension or removal from

the program.



STRIVE in Difficult Moments

o Show Sacrifice by being flexible and solution oriented.

e Maintain Trust through transparency and timely communication.

« Stay Relentless in your commitment to team and self, even in adversity.

e Act with Integrity when hard decisions must be made.

« Keep along-term Vision through uncertain times.

» Uphold Excellence by rising to every challenge with poise and preparation.

10.0 Parent & Player Acknowledgment

By checking the acknowledgment box during the Hoops World Elite Club Team
membership purchase process, you—the parent or guardian of a participating athlete—
confirm that you have read, understood, and agree to the policies, procedures, and
expectations outlined in this Handbook. This includes our commitment to the STRIVE
values of Sacrifice, Trust, Relentless effort, Integrity, Vision, and Excellence, which
guide everything we do.

You acknowledge that club membership is a privilege, not a guarantee, and that
continued participation is contingent upon upholding the standards set forth for
players and families alike. You also understand that this Handbook is the property of
Hoops World Elite and may be updated as needed to reflect our evolving commitment
to safety, respect, and performance.

By affirming this acknowledgment, you are joining a community that believes in
developing not just athletes —but leaders of character.
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